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Introduction 

Our actions and interactions have a ripple effect. This effect can shape our self-image, 
reputation, and relationships. Leading with intention builds our strategic self-awareness, so we 
show up the way we intend and to have the impact we desire.  

This course was developed for high potential individuals interested in growing in their sense of 
self, cultivating a better reputation, and seeking to have a greater, positive, influence on others. 

At the end of this course, you walk away with the knowledge and skills to assess components of 
your identity and work preferences, language to better understand your reputation, and tools 
to effectively influence those around you.  

Intentional Leader Model Overview 

This course is based on the Intentional Leader Model, a leadership development framework 
based on three integrated dimensions (Identity, Reputation, and Influence) that collectively 
represent a leader’s total impact. 

• Identity considers how an individual sees and understands themselves.
• Reputation captures how an individual is seen by others.
• Influence denotes the effect an individual has on those around them.

You will work through each dimension of this model in this course. 
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Goal-Setting 
Instructions: As you begin this course, start with the end in mind by outlining what you will have 
achieved at the conclusion. Use the questions below to fuel your response.  

Questions Response 

What does leading with 
intention mean to you? 

 

What will you have learned 
about yourself by the end of 
this course? 

 

How do you want others to 
see you? 

 

How do you want to make 
others feel? 
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Identity

Identity 

Leading with 
INTENTION 
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How do I see myself? 
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Reading Notes 

Instructions: As you work through the reading “Managing Oneself,” respond to the questions below. 

Questions Responses 

How can individuals effectively assess and 
understand their own strengths, 
weaknesses, values, and interests to 
achieve greater self-awareness, as 
suggested by Drucker? 

In what ways can understanding one's 
learning preferences contribute to 
personal development and success in 
one's career? 

How can incorporating feedback analysis 
into one's routine enhance decision-
making and personal growth? Are there 
potential challenges or limitations to this 
approach? 

How can this proactive approach to 
career management benefit individuals in 
terms of job satisfaction, professional 
growth, and long-term success? 
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Five-Factor Model 

As you work through “Getting My Best,” consider the facets of your personality based on the Five-Factor Model. Keep in mind that 
each trait represents a spectrum of preference from "Lower" to "Higher." There are no better or worse sides. Instead, there are trait 
preferences that are better suited for certain industries, organizations, and jobs. 
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Getting My Best 
 

Instructions: Respond to the questions in the Consideration column in the corresponding Preference 
section. 

When completed, move to Step 2 below.  

 
Consideration Preference 

Where do you feel most 
productive? 

 

What time of day do you feel 
most productive? 

 

Do you generally prefer to work 
with others or by yourself? 

 

What kind of work do you enjoy 
doing? Why? 

 

How do you want to feel while 
you are working? 

 

When getting new information 
do you prefer to read it, listen 
to it, talk about it, or try it out? 

 

Step 2: Based on the information above, combine the results from each “Preference” to write a short 
description of the most ideal work conditions for you to contribute your value best: 

I contribute my best value when, 



© Jacob Westerberg, PhD, 2023. All Rights Reserved. 7 

Time Plotting 
Instructions: Over the course of 1-week, fill out the “Time Plotting” calendar below. For each box, write down a few words (or more) 
describing the main activity you are doing. At the end of each day, color code each square using the key in the upper right to note 
your level of preference for the action(s) you engaged in.  

Step 1 Monday Tuesday Wednesday Thursday Friday Saturday Sunday 

Morning 

Afternoon 

Evening 

Night 

Most preferred 

Neutral preference 

Least preferred 
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Step 2: Once the week is complete, assess your time plotting to see if there are any patterns. To do this, consider the following 
questions, and log your responses in the boxes below: 

Were there days or times of day that 
you seem to most prefer? Which do 
you least prefer? 

Do your green squares have anything 
in common? 

Do your blue squares have anything 
in common? 

What could you do to increase your 
green squares? 

What could be done to minimize 
your blue squares? 
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Reflection 

Instructions: Now that you have completed the reading, activity, and action for this lesson, answer the 
following questions: 

Questions Responses 

What insights have you come 
away with? 

How are you going to 
meaningfully incorporate these 
insights into your life? 

What will change if you do this 
successfully? 
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Resources 

If you are interested in learning more about Identity, see the resources below. 

Podcast: How to become more self-aware by Tasha Eurich (20 min) 

Book: Personality: What makes you the way you are by Daniel Nettle (298 pages, $11-15 USD) 

https://podcasts.apple.com/kh/podcast/how-to-become-more-self-aware/id152022135?i=1000413574706
https://www.google.com/books/edition/Personality/STsTDAAAQBAJ?hl=en&gbpv=1&printsec=frontcover
https://www.google.com/books/edition/Personality/STsTDAAAQBAJ?hl=en&gbpv=1&printsec=frontcover
https://podcasts.apple.com/kh/podcast/how-to-become-more-self-aware/id152022135?i=1000413574706
https://www.google.com/books/edition/Personality/STsTDAAAQBAJ?hl=en&gbpv=1&printsec=frontcover
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Reputation

Reputation 

Leading with 
INTENTION 
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How do others see me? 
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Reading Notes 

Instructions: As you work through the reading “Could your Personality Derail your Career?,” respond to 
the questions below. 

Questions Responses 

Have you ever considered the existence 
of your own "dark side" traits in the 
context of your career? What traits, if 
any, do you think might be present in 
your personality that could impact your 
professional life? 

How can one strike the right balance 
between embracing certain traits and 
avoiding their extremes in order to 
maintain effectiveness in the workplace? 

How might a leader's lack of self-
awareness regarding these traits affect 
their team or organization? 

How do you think changes in one's 
professional situation, such as a new role 
or organization, could influence the 
prominence of certain dark-side traits?  

How closely linked are one's perceived 
personality traits to their career success, 
and can small slips in behavior truly cause 
reputational damage? 
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Alignment score: 
0%-------------25%---------------50%--------------75%-------------100%  

Craft My Brand 
Word Bank 
Accessible 
Accomplished 
Accountable 
Accurate 
Adventurous 
Affection 
Authentic 
Altruistic 
Ambitious 
Assertive 
Balanced 
Brave 
Calm 

Challenging 
Charitable 
Clear 
Comforting 
Committed 
Compassionate 
Complete 
Content 
Controlling 
Courageous 
Creative 
Curious 
Dependable 

Determined 
Direct 
Disciplined 
Diverse 
Efficient 
Effective 
Empathic 
Enthusiastic 
Expert 
Fair 
Family-first 
Flexible 
Fun 

Generous 
Graceful 
Growth-minded 
Honest 
Imaginative 
Impactful 
Independent 
Integral 
Intelligent 
Just 
Kind 
Knowledgeable 
Loving 

Learning 
Loyal 
Mindful 
Optimistic 
Original 
Passionate 
Peaceful 
Powerful 
Prosperous 
Punctual 
Relaxed 
Reliable 
Resourceful 

Respectful 
Secure 
Sensitive 
Significant 
Sincere 
Speedy 
Spirituality 
Stable 
Strong 
Successful 
Sympathetic 
Team-player 
Understanding 

Word    Define what this means to you in one sentence. 

   What one action can I take to be more aligned on this word? 

Word    Define what this means to you in one sentence. 

   What one action can I take to be more aligned on this word? 

Word    Define what this means to you in one sentence. 

   What one action can I take to be more aligned on this word? 

Alignment score: 
0%-------------25%---------------50%--------------75%-------------100%  

Alignment score: 
0%-------------25%---------------50%--------------75%-------------100%  
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Crowdsourcing #1 

Instructions: Using words from this word bank, or adding your own words not in the bank, pick the 
top three brand identifiers that you would use to describe me.  

Once you pick three, please write a brief statement defining what that term means to you. 

Word Bank 
Accessible 
Accomplished 
Accountable 
Accurate 
Adventurous 
Affection 
Authentic 
Altruistic 
Ambitious 
Assertive 
Balanced 
Brave 
Calm 

Challenging 
Charitable 
Clear 
Comforting 
Committed 
Compassionate 
Complete 
Content 
Controlling 
Courageous 
Creative 
Curious 
Dependable 

Determined 
Direct 
Disciplined 
Diverse 
Efficient 
Effective 
Empathic 
Enthusiastic 
Expert 
Fair 
Family-first 
Flexible 
Fun 

Generous 
Graceful 
Growth-minded 
Honest 
Imaginative 
Impactful 
Independent 
Integral 
Intelligent 
Just 
Kind 
Knowledgeable 
Loving 

Learning 
Loyal 
Mindful 
Optimistic 
Original 
Passionate 
Peaceful 
Powerful 
Prosperous 
Punctual 
Relaxed 
Reliable 
Resourceful 

Respectful 
Secure 
Sensitive 
Significant 
Sincere 
Speedy 
Spirituality 
Stable 
Strong 
Successful 
Sympathetic 
Team-player 
Understanding 

Word    Briefly define what this word means to you. 

Word    Briefly define what this word means to you. 

Word    Briefly define what this word means to you. 
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Crowdsourcing #2 

Instructions: Using words from this word bank, or adding your own words not in the bank, pick the 
top three brand identifiers that you would use to describe me.  

Once you pick three, please write a brief statement defining what that term means to you. 

Word Bank 
Accessible 
Accomplished 
Accountable 
Accurate 
Adventurous 
Affection 
Authentic 
Altruistic 
Ambitious 
Assertive 
Balanced 
Brave 
Calm 

Challenging 
Charitable 
Clear 
Comforting 
Committed 
Compassionate 
Complete 
Content 
Controlling 
Courageous 
Creative 
Curious 
Dependable 

Determined 
Direct 
Disciplined 
Diverse 
Efficient 
Effective 
Empathic 
Enthusiastic 
Expert 
Fair 
Family-first 
Flexible 
Fun 

Generous 
Graceful 
Growth-minded 
Honest 
Imaginative 
Impactful 
Independent 
Integral 
Intelligent 
Just 
Kind 
Knowledgeable 
Loving 

Learning 
Loyal 
Mindful 
Optimistic 
Original 
Passionate 
Peaceful 
Powerful 
Prosperous 
Punctual 
Relaxed 
Reliable 
Resourceful 

Respectful 
Secure 
Sensitive 
Significant 
Sincere 
Speedy 
Spirituality 
Stable 
Strong 
Successful 
Sympathetic 
Team-player 
Understanding 

Word    Briefly define what this word means to you. 

Word    Briefly define what this word means to you. 

Word    Briefly define what this word means to you. 
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Crowdsourcing #3 

Instructions: Using words from this word bank, or adding your own words not in the bank, pick the 
top three brand identifiers that you would use to describe me.  

Once you pick three, please write a brief statement defining what that term means to you. 

Word Bank 
Accessible 
Accomplished 
Accountable 
Accurate 
Adventurous 
Affection 
Authentic 
Altruistic 
Ambitious 
Assertive 
Balanced 
Brave 
Calm 

Challenging 
Charitable 
Clear 
Comforting 
Committed 
Compassionate 
Complete 
Content 
Controlling 
Courageous 
Creative 
Curious 
Dependable 

Determined 
Direct 
Disciplined 
Diverse 
Efficient 
Effective 
Empathic 
Enthusiastic 
Expert 
Fair 
Family-first 
Flexible 
Fun 

Generous 
Graceful 
Growth-minded 
Honest 
Imaginative 
Impactful 
Independent 
Integral 
Intelligent 
Just 
Kind 
Knowledgeable 
Loving 

Learning 
Loyal 
Mindful 
Optimistic 
Original 
Passionate 
Peaceful 
Powerful 
Prosperous 
Punctual 
Relaxed 
Reliable 
Resourceful 

Respectful 
Secure 
Sensitive 
Significant 
Sincere 
Speedy 
Spirituality 
Stable 
Strong 
Successful 
Sympathetic 
Team-player 
Understanding 

Word    Briefly define what this word means to you. 

Word    Briefly define what this word means to you. 

Word    Briefly define what this word means to you. 
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Reflection 

Instructions: Now that you have completed the reading, activity, and action for this lesson, answer the 
following questions: 

Questions Responses 

What insights have you come 
away with? 

How are you going to 
meaningfully incorporate these 
insights into your life? 

What will change if you do this 
successfully? 
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Resources 

If you are interested in learning more about Reputation, see the resources below. 

Podcast: Communicating Our Multiple Selves: How to Manage Your Reputation by Matt 
Abrahams and Allison D. Kluger (14 min) 

Book: Personality and the fate of the organization by Robert Hogan (178 pages, $14-$20 USD) 

https://youtu.be/WvFFJYrPDvY?feature=shared
https://youtu.be/WvFFJYrPDvY?feature=shared
https://www.amazon.com/Personality-Fate-Organizations-Robert-Hogan/dp/0805841431
https://www.amazon.com/Personality-Fate-Organizations-Robert-Hogan/dp/0805841431
https://www.amazon.com/Personality-Fate-Organizations-Robert-Hogan/dp/0805841431
https://youtu.be/WvFFJYrPDvY?feature=shared
https://www.amazon.com/Personality-Fate-Organizations-Robert-Hogan-ebook/dp/B075WV49YG
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Influence  

Influence 

Leading with 
INTENTION 
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How do I make others feel? 
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Reading Notes 

Instructions: As you work through the reading “Social Intelligence and the Biology of Leadership,” 
respond to the questions below. 

Questions Responses 

How does the concept of mirror neurons 
and the interconnectedness of brains 
shed light on the dynamics between 
leaders and followers? In what ways can 
leaders leverage this understanding to 
foster positive feelings in their teams? 

How does the biological underpinning of 
social intelligence, including mirror 
neurons, spindle cells, and oscillators, 
contribute to leadership effectiveness?  

The case of Janice illustrates a leader's 
transformation through social intelligence 
training. What are the key components of 
such training, and how can individuals 
actively work on changing their social 
behaviors to strengthen their social 
circuits? 

How can leaders apply the knowledge of 
stress biology to enhance their leadership 
during crises, and what role does social 
intelligence play in navigating stress 
within a team or organization? 
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As you work through “Finding My Power” and “Influencers,” keep in mind the Bases of Power. 
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Finding My Power 

Instructions: Consider a real-life situation in which you want to exercise influence. Using the process 
below, walk through the situation, which bases of power may be effective to use, the cost of using each 
power, your chosen power base for that situation, the preparation needed to exercise that power, and 
what successful implementation might look like. 

Step 1: Who do you want to influence and why? 

Step 2: Which power(s) are appropriate or available to you for this situation? 
Legitimate Reward Coercive Knowledge Informational Referent 

Step 3: Cost of Power Base Usage – What are the pros/cons of using the power(s) you selected? 
Pros: Pros: Pros: Pros: Pros: Pros: 

Cons: Cons: Cons: Cons: Cons: Cons: 

Step 4: Chosen Power Base – Which power base is appropriate for this situation? 

Step 5: Preparation – What will need to be done to use this power effectively? 

Step 6: Success of Implementation – If effective, what will be the outcome of this power use? 

 Adopted from The Power/Interaction Model of Personal Influence (Raven, 2008). 

Yes 
No 

Yes 
No 

Yes 
No 

Yes 
No 

Yes 
No 

Yes 
No 
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Influencers #1 

Instructions: Below are different types of power a leader can use with an employee. These different 
types of power can bring up different feelings, motivations, and levels of engagement. I am interested in 
knowing how each type of power may be experienced by different people. 

Listed next to each power type is its definition and an essential expression associated with each power 
type. In a few words, please fill in the “Impact – How would you feel?” column for each power type. 

Power Type Definition Essential Expression Impact – How would you feel? 

Legitimate 
The perceived right 
to power because of 
position. 

“Because I am 
your boss.” 

Reward 

Control to give or 
withhold monetary 
or non-monetary 
items of value. 

“A bonus will be 
awarded if…” 

Coercive 
Ability to penalize 
others if they do not 
adhere to requests 

“I will fire you if you 
don’t.” 

Knowledge The expertise of an 
individual 

“She is the go to 
person for that 

question.” 

Informational 

Influencer’s ability 
to use rationale to 
change another’s 
beliefs or behaviors 

“This approach will 
address your priorities 

more efficiently.” 

Referential 

The degree to which 
a follower can 
personality identify 
with an influencer 

“I can appreciate your 
perspective.” 
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Influencers #2 

Instructions: Below are different types of power a leader can use with an employee. These different 
types of power can bring up different feelings, motivations, and levels of engagement. I am interested in 
knowing how each type of power may be experienced by different people. 

Listed next to each power type is its definition and an essential expression associated with each power 
type. In a few words, please fill in the “Impact – How would you feel?” column for each power type. 

Power Type Definition Essential Expression Impact – How would you feel? 

Legitimate 
The perceived right 
to power because of 
position. 

“Because I am 
your boss.” 

Reward 

Control to give or 
withhold monetary 
or non-monetary 
items of value. 

“A bonus will be 
awarded if…” 

Coercive 
Ability to penalize 
others if they do not 
adhere to requests 

“I will fire you if you 
don’t.” 

Knowledge The expertise of an 
individual 

“She is the go to 
person for that 

question.” 

Informational 

Influencer’s ability 
to use rationale to 
change another’s 
beliefs or behaviors 

“This approach will 
address your priorities 

more efficiently.” 

Referential 

The degree to which 
a follower can 
personality identify 
with an influencer 

“I can appreciate your 
perspective.” 
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Influencers #3 

Instructions: Below are different types of power a leader can use with an employee. These different 
types of power can bring up different feelings, motivations, and levels of engagement. I am interested in 
knowing how each type of power may be experienced by different people. 

Listed next to each power type is its definition and an essential expression associated with each power 
type. In a few words, please fill in the “Impact – How would you feel?” column for each power type. 

Power Type Definition Essential Expression Impact – How would you feel? 

Legitimate 
The perceived right 
to power because of 
position. 

“Because I am 
your boss.” 

Reward 

Control to give or 
withhold monetary 
or non-monetary 
items of value. 

“A bonus will be 
awarded if…” 

Coercive 
Ability to penalize 
others if they do not 
adhere to requests 

“I will fire you if you 
don’t.” 

Knowledge The expertise of an 
individual 

“She is the go to 
person for that 

question.” 

Informational 

Influencer’s ability 
to use rationale to 
change another’s 
beliefs or behaviors 

“This approach will 
address your priorities 

more efficiently.” 

Referential 

The degree to which 
a follower can 
personality identify 
with an influencer 

“I can appreciate your 
perspective.” 
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Reflection 

Instructions: Now that you have completed the reading, activity, and action for this lesson, answer the 
following questions: 

Questions Responses 

What insights have you come 
away with? 

How are you going to 
meaningfully incorporate these 
insights into your life? 

What will change if you do this 
successfully? 
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Resources 
 

If you are interested in learning more about Influence, see the resources below. 

Video: Social Intelligence | Daniel Goleman (55min) 

 
 
Book: How to win friends and influence people by Dale Carnegie (320 pages, $10 USD) 

 

https://youtu.be/-hoo_dIOP8k?feature=shared
https://www.amazon.com/How-Win-Friends-Influence-People/dp/0671027034/ref=sr_1_1?hvadid=580696599352&hvdev=c&hvlocphy=9011659&hvnetw=g&hvqmt=e&hvrand=11996607425219663743&hvtargid=kwd-298652170742&hydadcr=22593_13493352&keywords=how-win-friends-influence-people&qid=1704324194&sr=8-1
https://www.amazon.com/How-Win-Friends-Influence-People/dp/0671027034/ref=sr_1_1?hvadid=580696599352&hvdev=c&hvlocphy=9011659&hvnetw=g&hvqmt=e&hvrand=11996607425219663743&hvtargid=kwd-298652170742&hydadcr=22593_13493352&keywords=how-win-friends-influence-people&qid=1704324194&sr=8-1
https://www.amazon.com/How-Win-Friends-Influence-People/dp/0671027034/ref=sr_1_1?hvadid=580696599352&hvdev=c&hvlocphy=9011659&hvnetw=g&hvqmt=e&hvrand=11996607425219663743&hvtargid=kwd-298652170742&hydadcr=22593_13493352&keywords=how-win-friends-influence-people&qid=1704324194&sr=8-1
https://youtu.be/-hoo_dIOP8k?feature=shared
https://www.amazon.com/How-Win-Friends-Influence-People/dp/0671027034/ref=sr_1_1?hvadid=580696599352&hvdev=c&hvlocphy=9011659&hvnetw=g&hvqmt=e&hvrand=11996607425219663743&hvtargid=kwd-298652170742&hydadcr=22593_13493352&keywords=how-win-friends-influence-people&qid=1704324194&sr=8-1
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Goals Revisited 
Instructions: Now that you have made it to the end of the course, take a look at how you have 
progressed towards the goals outlined from the beginning. Provide a status update for each goal.

Questions Response 

What does leading with 
intention mean to you? Status update: 

What will you have learned 
about yourself by the end of 
this course? Status update: 

How do you want others to 
see you? Status update: 

How do you want to make 
others feel? Status update: 
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Submit Digital Workbook 

To receive your Certificate of Completion, please upload your completed Digital Workbook 
using the link here. Once you access this link, please follow the three steps shown below: 

Step 1: Upload your Digital Workbook 
Step 2: Include the name you would like to see on your Certificate and preferred email 
Step 3: Click submit! 

I hope you take all you learned in this course and use it to positively impact those around you 
and always show up the way you intend! 

My sincerest congratulations, 

Jacob Westerberg, PhD 

https://www.jacobwesterberg.io/digital-workbook
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About 
 
 
 
 

As an organizational psychologist, Dr. Jacob Westerberg is 
dedicated to transforming the way people experience 
work.  
  
Top organizations have leveraged his expertise to develop 
better leaders, more resilient employees, and effectively 
navigate organizational change. Some of his signature 
projects include facilitating Sony Electronics' internal 
senior leadership development program, creating an 
early-career coaching program for high potentials at UC 
San Diego's Jacobs School of Engineering, and leading 
team cohesion sessions for government officials as part of 
the Purposeful Leadership Initiative with the University of 
Redlands.   
 
As a practicing scholar, Dr. Westerberg actively conducts 

research to drive innovative consulting solutions. His main research areas include leadership, 
resilience, and employee well-being. He has been invited to publish and present his work with 
the Human Capital Institute, Gordon Engineering Leadership Center, and TalentSmartEQ.  
 
He also serves as an Adjunct Professor, teaching graduate courses in Team Dynamics, Coaching 
and Mentoring, and Applied Research.  
 
Dr. Westerberg received his Ph.D. and M.A. in Organizational Psychology with a concentration in 
Executive Coaching from the California School of Professional Psychology at Alliant International 
University. He also holds an M.A. in International Psychology with distinction from The Chicago 
School and a B.A. in Political Science with honors from the University of California, Riverside, 
where he was selected to study as a Chancellor's Leadership Fellow. Dr. Westerberg is also an 
International Coaching Federation (ICF) credentialed Associate Certified Coach. 
 
He can be reached at his website jacobwesterberg.io  
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